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As co-chairs of the Conservation Affairs Committee (CAC), Tom had a discussion with Tim Fullman in October about how to prioritize Alaska Chapter of The Wildlife Society efforts on engagement with conservation policy. Tim wondered if sessions on chapter history and collective experiences of longtime members at future meetings are a good next step for member awareness on scope and strategy. 

Tom subsequently posed questions and considerations to a group of fellow retired Chapter members on the CAC (most being former Chapter presidents) for perspective. We know from experience how getting volunteers to serve on committees, particularly to chair efforts on research and writing, is a challenge for busy professionals. A select few do much of the work, which risks burn-out. 

Key questions:

· How can we counter a growing public distrust in science?
· How can our Chapter best collaborate on scientific exchange with Alaska Natives?
· Beyond remaining engaged ourselves, how can we best guide younger Chapter members to prioritize topics and means of conservation engagement in present American society?

We discussed the questions and other relevant topics to offer perspective:

· Few areas in the world have the extent of intact ecosystems found in Alaska. The Chapter can play an important role in forging cooperation among government agencies, encouraging collegiality, and fostering cross-cultural communication. Our collective legacy for future generations will require teamwork and science to inform management decisions that affect wildlife and habitat conservation.
· Topics and challenges in science-based conservation change over time. The rate of change is increasing with digital technology and Artificial Intelligence enabling faster pursuit of resource exploration and development.  Bedrock laws and regulations requiring public environmental review are perceived by many people as impediments to development and are increasingly challenged and at risk of being overturned.
· Outreach on some topics might benefit from providing the context of a “shifting baseline” (Pauly 1995, 2001) to help lay audiences understand the magnitude of existing change.
· Despite a generally decreasing public confidence in science or scientists, our strength continues to be as a local source of factual, objective information. The distinction (yet also relationship) between science and advocacy in species and habitat conservation is important for Chapter members to understand as a challenge in protecting our reputation against a perception of bias. Position statements should explain risks in conservation with proposed development actions or management programs. Position statements or Chapter comments on proposed actions may inform readers on human uses and allocations among stakeholders but should remain free of expressed or implied judgments of personal values, which members are free to expresses as informed individuals.  
· Personal relationships with colleagues, legislators, media professionals, and members of diverse stakeholders are a conduit for sharing factual information and having informed opinions of scientists sought on conservation issues.
· Retired former members have valuable historic perspectives on science-based conservation policy. Even if they wish to have a largely passive role in the Chapter, re-engaging them for awareness of our activities provides them with a sense of fellowship among peers. 
· Active retired members should reach out to former members, particularly women, to ensure we have a “deep bench of elders” engaged in the Chapter to serve as mentors or advisors with policy experience. This will complement active resource professionals on committees.
· Cessation of the periodic newsletter is a major loss of connection on timely topics. Some long-term members are concerned of potential loss of institutional knowledge, where digital communication (e.g., emails, posts) without standalone products (e.g., downloadable files that are archived) are more subject to disappear. Scanning of historic documents (positions, technical reviews, key correspondence, newsletters, etc.) for web archive is critical for younger member awareness of institutional knowledge. 
· For engagement on state legislation, where time-sensitive testimony to committees in the Alaska Legislature can be essential for effective conservation, the President in consultation with the Executive Board (EB) needs to have 1-2 people identified as being pre-approved to speak for the Chapter on active topics. In-person testimony at the Capital in Juneau is strongest, but live video participation through Legislative Information Offices in other cities can be substituted depending on speaker availability and topic. 
· Protection of active scientists and resource managers against political reprisal for participation in the Chapter should remain paramount. Employment diversity of EB officers has been used to provide a degree of latitude on who might speak for the Chapter or sign correspondence.  Retired members may be best positioned to speak on behalf of the Chapter on controversial or sensitive topics.
· [bookmark: _GoBack]The Chapter should discuss ways to effectively engage with Alaska Native individuals or groups to increase exchange of scientific and traditional ecological knowledge. This will aid development of their capacity for private lands management and co-management of traditional use lands for subsistence. Convening a subgroup of Chapter members from a range of organizations and inviting Alaska Native wildlife and resource professionals for discussions may help find common interests. A goal might be respectful collaboration on a joint meeting around a theme of mutual interest (e.g., fish and wildlife habitat, wild food security) among the Alaska Chapter of TWS, the Alaska Chapter of the Native American Fish and Wildlife Society, and tribal conservation districts in Alaska. 

Moving forward, the CAC can lead planning to address a science based conservation engagement strategy at future annual meetings. Hybrid sessions with virtual participation will increase opportunity to participate. An initial session as part of the 2025 business meeting in Juneau could increase awareness and aid planning of panel discussions for a session at the 2026 meeting in Anchorage. 
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