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Introductions W»

Interim Vice-Chair Interim Secretary ‘
7

Interim Chair

’1 Carlos Hinojosa Victoria Aguilar Elizabeth Painter-Flores
N A Mexican/Guatemalan-American A wildlife biologist from Mexico Ar? AUmgrlcan thDMcandldate ?
senior at Virginia Tech studying working in Environmental L I’_]I\Il_erSI_ty\j)V ontan?]_an
Wildlife Conservation and Animal & Education at the North Cascades specialize in VWestern white-

tailed deer and their predators
who lived and worked in Mexico
at the Colegio de Postgraduados

« Poultry Sciences. National Park in Washington state.
I




Your Turn

Drop In the Chat Messages:

Name -Email- Affiliation
A quick blub if you want

Ex: Carlos Hinojosa - Carlos12611@vt.edu - Virginia Tech
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) What is LACWG?

t e The Latin American & Caribbean Working Group

was created as a space where individuals related

é{ to the region could collaborate and support each
other.

e This working group is open to all but we aim to
focus on three core demographics:

o International members from/in Latin America
and the Caribbean

o US/CA members working or conducting
research in Latin America and the Caribbean

o American-born Latinos/Caribbean who aim to
meet other professionals from the region
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Current Timeline W»
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November First Logistics meeting January Petition submitted First General body /(\
2023 :,r\ll'lctahr:stsgglﬂogllﬁgﬁa?; 2024 e March Working Group
BB 2/5/2024 2024 Meeting
. Second Logistics Working Group Approved for une
Working Group el meeting. petitign created Feburary Interim Status by TWS Council J
Proposed at the TWS to make working group 2024 during the Spring meeting in 2024
Annual Conference in 2023 1/25/2024 Grand Rapids, Michigan.
'—0“'51’1'}2}2*;‘92%“‘3‘(3/ 3/25/2024

April -May
2024

Administrative work including sendin out update
email, launch of the LACWG Website, Instagram
Profile Launch, and logistic meetings between
Carlos, Victoria, and Elizabeth
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Goals

e Working Group's goals are:

o Advocate for and represent those from the LAC diaspora in the Society

o Faclilitate the communication and exchange of information among members of the
Society interested in, conducting research in, and are from LAC.

o Diversify the Society membership through identifying and removing barriers to
recruitment and member retention of LACs.

o Increase the visibility of LACs in the Society and the wildlife profession

o Support and establish chapters of the Society in LAC.
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*Currently in our Charter Draft




Goals
Advocacy and Visibility

e Increase representation of Latin American and Caribbean (LAC)
professionals, researchers, and students within The Wildlife
Society's leadership, committees, and decision-making processes

o Creating more accessibility, for example, helping mitigate
financial and language barriers

o Support initiatives that promote inclusive education and career
development pathways for LAC individuals interested in wildlife
conservation.

AN . . ..

N e Collaborate with other working groups and entities to develop and
promote position statements, resolutions, and technical reviews
that address conservation challenges specific to LAC regions
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Goals
Communication

e How we want to increase communication:

o Provide regular newsletter updates

o Schedule open meetings to share updates

o Use Social Media as a Platform

o Develop an interactive map for networking

o Have representatives for regions with heavy
_atin and Caribbean Demographics:

= Mexico, Southwest, Florida, etc

o Minimize language barriers
Foster a supportive network where
professionals, researchers, and students can
collaborate
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Goals
Development

How we want to Develop our community:

o Mentorship and networking between international
professionals

o Supporting and Developing Chapters in Latin
America and the Caribbean

o Student Development Programs

o Implement feedback tools such as surveys to
gather input from our members, we want to know
what's working and what can we improve!
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What Chapter Development Could Look Like:
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Member Tracking Proposal & Formation Execution
Using our network we can If there Is enough The committee would provide
determine where there isthe  engagement then we can form regular updates and timelines
most engagement a committee to oversee the on the process and once
Internationally operation and submit a completed would have a
proposal to TWS representative sit on our
board

Information on status would be regularly communicated to working group
members and be available on our website
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Whats Next?
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TWS Benchmarks

LACWG Benchmarks

Year 1

Interim officers appointed
One or more newsletter or other communication with the working group membership
Annual report to TWS Council

30 Members
2 Meetings and Newsletters
At Least 1 Committee
Draft Charter and distribute

Year 2

Interim officers active

Two or more newsletters or other communications with the working group membership
Draft charter distributed to membership for review

30 members

Annual report to TWS Council

50 members
Functioning Forum
Partnering with TWS
Sponsors and WGs
Develop Conference Grants
Explore creating nhew
chapters

Year 3

Interim officers active

Election of officers completed with new officers to assume leadership at the start of year four
Two or more newsletters or other communications with the working group membership
Charter approved by the membership and submitted to The Wildlife Society for approval
Demonstrated activity: for example, working group meeting(s), sponsorship of a symposium or
workshop, active committee(s), etc.

50 members

Annual Report to TWS Council requesting official status

70 members
Explore creating a
mentorship or professional
development program
Host Symposium
Election for new officers
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Current Projects ﬁ’»\
Charter *
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e |Information about our Charter %A
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Current Projects
Hispanic Heritage Month

e September 15 - October 15
e LACWG Specific actions
o Content on our Instagram page including Infographics, story posts, highlights
o Donation/fundraising campaign (Funds will go to any cost associated with the
Baltimore meeting, advertising, and building for future grants)

e Collaborative Efforts with National TWS. Potentially could include
o A spotlight in TWS Weekly on Sept. 16
o Sharing 3-4 Wildlife Vocalizations stories to wildlife.org between Sept. 15 and Oct. 15.
o Highlighting members via the Member Monday series on Instagram
o Highlight research via web articles on wildlife.org

N
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https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwildlife.org%2F&data=05%7C02%7Ccarlos12611%40vt.edu%7C9134cc6b739d4d68c90c08dc8be8abb2%7C6095688410ad40fa863d4f32c1e3a37a%7C0%7C0%7C638539078628235327%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Fp%2FPDWPJMNzbKcuVkS0dgFAzqz2hpY76ZkLNyBiichM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwildlife.org%2F&data=05%7C02%7Ccarlos12611%40vt.edu%7C9134cc6b739d4d68c90c08dc8be8abb2%7C6095688410ad40fa863d4f32c1e3a37a%7C0%7C0%7C638539078628253663%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=iLraldlJdBc7Yes1lOjuy5zv%2BuhDA7ocurWq40oYEhA%3D&reserved=0
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Current Projects
Annual Conference in Baltimore

e October 19- 23 :‘
o Working Group Meeting request submitted: June 7, 2023 (Day the form opened) ﬂ
= Waiting on confirmation hopeful it's approved/approved for the specified
timeslots

o Not dissimilar to the current meeting, have some of this general info plus:
= Final draft of Charter will be approved (Will be sent out the week prior)
= Forum held for group discussion
= Potential round tables
= Keynote speaker
Hopefully Catered food (Contingent on price)
» Updates from Mexican Chapter and Southwest Chapter

A

¢ =



el A ’*7»\

‘Q

Pause for a ﬁ“

Zoom Picture!
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Mexican Chapter
Updates




e Southwest section newsletter
with latest updates

e Mexico Chapter and LACWG
collaborating on initiatives
across Latin America

e Mexican chapter representative




Luis Tarango

Dr. Luis Antonio Tarango Arambula is a wildlife professor and
researcher at the Colegio de Postgraduados in San Luis Potosi,
Mexico. He has specialized in wildlife management and
conservation for 32 years, focusing on vulnerable, threatened,
and endangered species that inhabit forest and arid
environments. Dr. Tarango holds a Bachelor's degree from
Universidad Auténoma de Chapingo, a Master's degree from
New Mexico State University, and a Ph.D. from The University
of Arizona. He has chaired two National Conferences on
Wildlife Management and Conservation and has received
multiple national and international recognitions for his
contributions to ecological research and wildlife conservation.
Dr. Tarango has also played a crucial role in the formation of
the Mexican Chapter of The Wildlife Society. He has led the
initiative to establish it and is now working to finalize details

in making the Mexico Chapter official.
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Summary on Initiatives

Creating a marketing and outreach plan for Hispanic Heritage Month
Planning our Annual Meeting at the TWS Annual Conference
Supporting the Mexican Chapter In it's final Developmental Stages
Develop an interactive map/ network for our Working Group

Explore increasing accesibility for international members like decreased fees
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embership Logistics

e Not in the working group yet?

e https://wildlife.org/lacwg/membership/
O _$ 5 USD R & W

NEWS ~ WILDLIFE PROFESSIONAL RESOURCES ~ OUR NETWORK ~ PUBLICATIONS ~ WILDLIFE EVENTS ~ WHO WE ARE ~ Q

MEMBERSHIP

1
Latin American and GET INVOLVED!

Caribbean Working mMembership -,-m_hm the Latin American & Caribbean
warking Group is available 1o all current TWS members (ar

Group. SQEIET the main, international level). You may join ocur Working
» LACWG Officers 'ifE &“? Group by logging in te Your Membership. It enly costs 35
« Membership

still deciding if joining the working group is right for you?
Join our FREE NEWSLETTER fo stay updated on our working
group. Fill out our intake form as well

per w,rear.Tc join!
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Membership within the Latin American & Caribbean

Working Group includes numerous benefits, such as the
.r'/ opportunity to:

// / . @9@ = Serve on the Latin American & Caribbean Working Group

Officer Board and its Commuttess
« Votein Working Group Elections

‘VEW WURK Latin American « Petition and Suggest Amendments to Our Charter
L 6 Caribbeaney
Working Group
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https://wildlife.org/lacwg/membership/

. Welcome
Form

We want to know about all of you!
Who




- Newsletter ’%
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e Not in the working group? Join the Google Group!
Link in the Chat
e Monthly with additional updates

e A place to connect
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—) Newsletter
*
Content
e Member Spotlights
e Updates on relevant topics to the working group

e Project news

Yy e Upcoming events
&\‘ e Send us your stories!
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Research
Stories Form

Pictures!
L.ab work, field work, work work!
Spanish, English, Portuguese
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@ “Suggestions
Form

We want to hear from you,
Look for the links in the emails!
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We want you to join our team!
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& We are now recruiting
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Treasurer apd Social Media Languages Web Master Mexican Chapter Events

Grant Chair Chair Advancement Chair Representative =~ Committee
Chair -
m‘ “".
- :’" .
Brazilian Caribbean
Engagement Chair Engagement Chair




GRACIAS!

Does anyone have any questions?

Carlosl12611@vt.edu
LACWG.TWS@gmail.com

https://wildlife.org/lacwg/

Follow us on instagram : https://www.instagram.com/lacwg.tws/




