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MN TWS Board Meeting Minutes 
February 04, 2014 

Bemidji, MN 

Tuesday, 8:00am to Noon 

Action Item 
Motion 
Meeting called to order at 8:06 am   
 

ATTENDANCE: 
Gretchen Mehmel, Thom Soule, Ann Geisen, Dawn Plattner, Jodie Provost, Laurie Fairchild, 
Tom Cooper, Stephen Winter, Steven Windels, Maria Fosado, Rich Olson, Bailey Peterson, 
Wayne Brininger, Bill Faber 
OFFICER REPORTS: 
President:  Jodie Provost 
The following were approved by Board voting at and/or since the Nov. 25, 2013 Board meeting: 

Nov. 25 Board Meeting Notes 
Nov. 2013 Treasurer Report 
MTWS logo on Raptor Center education brochure regarding alternatives to lead ammunition 
Student Chapter Leaders Breakfast at Annual Meeting  
MCF membership  renewal (but not financial support for youth magazine) 
Letter to USFWS regarding NWI support  
Formal adoption of parent TWS position statement on global climate change and wildlife  

The following were supported by on-line input from the Board since the Nov. 25 Board meeting: 
Ray Norrgard serving as BWSR drainage work group rep (need BWSR ok yet) 

The following was executed by the President since the Nov. 25 Board meeting: 
Signed on group letter to USDI Sec. Jewell regarding feral and free roaming domestic cats    
Signed on group letter to Pres. Obama about addressing climate change 

The Chapter provided input to: 
 DNR Enforcement Long Range Strategic Plan 

A motion was made by Jodie that MTWS annually allocate up to $500 in travel grants for stu-
dents to attend the annual meeting.  Seconded by Ann and passed.  It will be left to the com-
mittee (student relations?) to determine how it is best allocated to chapters/clubs/students.    

2013-14 Accomplishments - A handout summarizing these was shared by Jodie.  It was recom-
mended the board generate an accomplishment report each year. 

USFWS support for staff attendance at MTWS Annual Mtg. and workshops – Jodie recently 
spoke with Charlie Blair of the USFWS via phone regarding this concern.  He explained the 
tight regulation on what USFWS staff can attend is due to the federal budget sequester and 
resulting limited travel budget, thus the 14 person cap on attendance.   
It was suggested our concern be elevated to parent TWS and Dan Ashe, USFWS Director, to 

encourage them to communicate about it.  Regional reps can be recruiters for the annual 
meeting, creating an informal support network to help USFWS employees attend it by en-
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couraging them to have official roles in it and on the board.  It was also suggested that Pat 
Heglund be contacted for support.  

A follow up letter to Charlie was suggested, stating that conferences like MTWS qualify as 
training for staff, asking how MTWS can best assist in meeting their training needs, and re-
questing a memo to the field to raise awareness of MTWS conference/workshop/training 
opportunities and how to attend.  Jodie will draft a letter and the Board, and esp. USFWS 
staff, will review it.  

The USFWS/DNR Coordination meeting prior to our Annual Mtg. is considered separate from 
the conference, therefore the USFWS cap does not apply.  Perhaps coordination meetings 
could be organized on more days of the conference to help justify USFWS staff attendance, 
as well as continue developing a quality agenda and workshops that provide definite train-
ing.  

 
President Elect:  Steve Windels 
2014 Annual Meeting - Fundraising/donations for this year’s conference - $850 for the conference, 

$1,700 in donations for the plenary.  Bemidji State University was a big donor.  It is estimated 
there will be a surplus of $2,000 -$4,000. 

Draft Annual Work/Financial Plan - One of Steve’s goals for the year is strategic planning, includ-
ing prioritizing how our dollars are best spent - habitat, workshops, students, science/ research 
and/or advocacy? 
A fixed cost list (e.g., conference call allocation, MCF annual dues) was developed by Steve 

and Charlotte.  Now a list of potential additional costs (e.g., TWW Fly In every year?) to 
meet our annual goals/priorities needs generating.   

An Ad-hoc committee will draft a Strategic Plan (for five years?) by the summer workshop.  
Members will include: Steve (chair), Thom, Laurie, Wayne, Jodie.  They will use member-
ship survey results for guidance and to determine how to best allocate our resources.  Input 
can be sought from members and should be sought from subcommittees. 

Motions/Voting - Steve will pilot use of “doodle polls” to conduct voting, to make tracking votes 
easier.  

    

Past President:  Wayne Brininger - nothing to report 
Secretary:  Maria Fosado - nothing to report 
Treasurer: Charlotte Roy - nothing to report (Charlotte was busy with annual meeting registration). 
See the 2013 Final Treasurer Report to be reviewed and approved at membership meeting on Feb. 

5.  
   

COMMITTEE REPORTS: 

Conservation Affairs 
Conservation Affairs Network (CAN): Jodie Provost 
CAN info - Jodie shared three handouts regarding the CAN (presentation by TWS), our board mem-

ber list and possible new board structure.  Participation in the CAN will strengthen MTWS com-
munications on policy and conservation affairs related issues by improving communication with 
neighboring Chapters, with the Section and with TWS.  A Chapter Conservation Affairs Com-
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mittee (CAC) would be formed.  The Chair would serve on a Section CAC, acting as a liaison 
to share information back and forth.  The Chapter CAC could have topical subcommittees 
(such as our current prairie/farmland, wetland, forest and statewide committees) or geograph-
ical committees.  Each CAC subcommittee could be beefed up, with clear and transparent roles 
for each member/expert regarding their duties for their topic (e.g., endangered species, Farm 
Bill, climate change, etc.).  Hopeful benefits of a CAC approach  including taking some con-
servation affairs workload off the President, providing longer term consistency in conservation 
affairs for the Chapter, increasing collaboration on similar conservation issues with neighbor-
ing Chapters, increasing our impact, and allowing us to be more pro-active.  They key, as al-
ways, is have ACTIVE subcommittees and members who are experts and committed. 

Possible Board Restructure – The current Board structure was discussed.  Can it be streamlined 
and made less cumbersome?  Implementing the CAN is an opportunity to re-evaluate it.  Cur-
rently the quorum required for voting is three elected officers and six other board members 
(three of which must be Region Reps).  If streamlined, who should the governing/voting board 
include?  The ad-hoc strategic planning committee will also draft a new board structure for re-
view. 

Statewide:  Bill Faber 
NRCS State Technical Committee – Jodie Provost  

Next meeting is Feb 20. (Was cancelled due to weather.  Is yet to be re-scheduled.) 
MN Conservation Federation – Bill Faber   

MCF & FWLA may merge.  Dues may thus increase. 
Gary Botzek, MCF Executive Director, was interested in attending our annual meeting to visit 

with the Board and membership, but was unable to make it.  
Teaming with Wildlife Fly In – Greg Hoch (absent)  

Greg is attending in DC in late February on behalf of MTWS.  It was suggested he talk to the 
Governor’s office to help line up appointments with congressmen/women’s offices and 
take our accomplishment report.   Members should contact Greg if they have issues/
information they’d like him to share.    

Sending a student along for experience was discussed but it was decided that environmental 
policy experience for students may be better gained by shadowing MCF at the state level 
first.   

Prairie/Farmland:  Greg Hoch (absent) 
Conservation grazing position statement - A commentary regarding developed by the committee 

was published in Outdoor News.  Stephen will send it to other papers also.  
Draft DNR Pollinator BMP guidelines and pollinator plant list – Input is due Feb 15.  Does the 

committee have comments?  Stephen will contact Wedge Watkins of Missouri to tap his exper-
tise.  

Forest:  Mike North (absent) 
Draft DNR Lowland conifer Old Growth Definition and Criteria – Comments on this document 

were recently submitted from the committee.    
Draft DNR Blufflands/Rochester Plateau SFRMP – Input was due Feb. 3.  None was provided. 

Stephen shared the draft with people in the SE to give them the opportunity for input via 
MTWS. 
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Wetlands:  Laurie Fairchild 
Draft Drainage/Tiling Paper – Completion of it is feasible and now is the time.  Laurie wants help 

crafting this position statement and would like to draw more folks into the committee.  She has 
been visiting with Doug Norris about it.  Existing literature can be referenced in the statement.  
The white paper she uses to generate the position statement should be archived with MTWS. 

NWI Support – A letter to USFWS encouraging support for the National Wetland Inventory was 
recently sent from MTWS.  Brian Huberty of USFWS drafted a suggested letter to also send to 
Sally Jewel, head of Dept of the Interior.  Laurie will review it and suggest to the Board wheth-
er it should be sent or not.   

NRCS Tile Outlet Initiative – Ray Norgarrd (absent, no activity)  
BWSR Drainage Work Group – The Board supports Ray Norgarrd as our rep.  Jodie left a phone 

message for Al Kean of BWSR inquiring about Ray’s participation on the work group. 
Operational Affairs 
By-Laws Review:  Wayne Brininger (and John Loegering - absent) 
Review was due in 2013 but overarching issues should be resolved before we can move forward on 

by-laws review, such as the CAN, strategic plan, organizational structure, and an annual finan-
cial plan.  Other Chapters by by-laws could be reviewed to see how they do them.  By-laws are 
technical and the operations manual more descriptive.  By–law changes need to be out for re-
view 30 days prior to Annual Membership Meetings and some changes need approval by TWS. 

 

Membership:  Kristin Fritz (absent) 
Membership numbers - Kristin recently sent out sent information on numbers via email. Up to 249 

in 2013 from 202 in 2012! 
Welcome/thank you, Google Group info, and membership renewal message – Kristin sent this mes-

sage to members via email about a month prior to the annual meeting.  It was successful.  
Lifetime Membership – Thom still plans to work on drafting a proposal for use of proceeds from 

this account. He hopes to have a draft by the next Board meeting.  
Member Recruitment, Retentions, and Participation Survey  - Jodie  

The survey has been preliminarily summarized.  The deadline was Jan. 1.  Seventy –six people 
completed it.  MTWS did not get permission to send it to DNR Wildlife and written permis-
sion was not secured from USFWS (just verbal permission with which staff were not com-
fortable).  It was decided to not promote it at the annual meeting to seek additional input.   

Each committee will review the survey individually to determine how they can utilize the re-
sults in their committee’s work.  They are encouraged to organize conference calls.  Results 
are available at https://www.surveymonkey.com/results/SM-77FFYD/   Additional analyses 
can be generated. 

We should look for what we can most easily influence and implement, for example 33% said 
they weren’t members because they weren’t invited (invite them!) and 42% thought the top 
way to increase funds was through a $5 increase in annual dues, and close behind was beef-
ing up our annual conference fundraising (let’s do them!). 

Draft Membership Plan - Wayne  
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This plan is in a holding pattern.  It will meld with the strategic plan discussed and the mem-
bership survey results will be considered.  The master list of 1300 current and past mem-
bers can be used in recruitment efforts and additional survey work.      

Student Relations: 

Recruiting student volunteers for annual meeting:  Should this responsibility fall under the Student 
Relations Committee?  We should ask Charlotte to jot down how many students were needed 
to for each activity (registration, set up, etc.) to track volunteer needs and aid future meeting 
planning. 

Student Paper and Poster Awards – Certificates and monetary awards of $75 for first place and $25 
for runner up for each the oral and poster presenters were determined consistent with other 
awards. 

Student Travel Award/Grants- John Loegering, Bill and Thom drafted guidelines on how to allo-
cate student travel awards/grants.  In the future, it may be more appropriate for the Student Re-
lations Committee to handle it.  Their notes regarding the allocation can be passed along and 
the Student Relations Committee can determine how to allocate the $500 allotted annually. 

Committee Upgrade - This committee can be re-vamped to oversee all student activities (quiz 
bowl, paper/poster judging, student professional mixer, mentoring, travel grants, liaisons with 
student chapter/clubs and advisors, student leader breakfast).  Brian Hiller is interested in 
Chairing it in about a year.  In the meantime, Lori Schmidt has offered to serve as Chair.     

Awards:  Thom Soule 
Past local Conservation Awards winners were invited to the banquet this year.  The Elwells and 

John Mathisen will attend.  
Fedeler Award – Thom still plans to visit with Bob Fedeler’s wife to verify intent of the award.    
Award Nominations - More feedback would be appreciated on whether a nomination is received.  

and/or who is selected? 
Communications/Outreach Committee:   
Newsletter – Next deadline is March 1. Bailey Petersen, editor, will send a reminder on the Google 

Groups and on Facebook. 
Committee Upgrade - The committee could be changed to include all communications and out-

reach efforts, such as the newsletter editor, webmaster, and Facebook administrator, as well as 
perhaps annual meeting and workshop promotion.  A Chair is needed.  

Webmaster – We need to add the cost of a web designer to the annual budget plan. 
Fundraising:   Dawn Plattner 
A new Chair for this committee is needed.  (Dawn and Sheldon Myerchin have since agreed to co-

chair it.)  Norm Moody is still interested in assisting.  We need to build a committee of people 
to help, start planning earlier, and allocate starter funds for fundraising effort. 

 

Historian/Archivist:   John Moriarty – absent, no report 
COWCH Project:  Nicholas Snavely - absent, no report 
Audit:  Gretchen Mehmel  
Gretchen and Dave Olfelt reviewed all the ledger entries, bank statements, and the Annual Treas-

urer’s report for 2013.  All were in good order.  Total Chapter assets were $37,045.73 at the 
beginning of the calendar year 2014. 
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REGIONAL REPRESENTATIVE REPORTS 

2014 Summer Workshop – Tom Cooper is interested in developing a summer workshop regarding 
forest.  Ann will send him comments from this Shallow Lakes Ecology and Management work-
shop held last August.  Mike North, forest committee chair, may be interested in helping. 

 

STUDENT CHAPTER & CLUB REPORTS 

No reports 
 
Meeting adjourned at 11:59 am 
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Income Amount Notes

Registrations and late fees 8,150.00$   

Tickets for Mixer, Banquet, Beer Tasting 5,150.00$   

Vendor fees 967.00$       Includes $10 charge for wire transfer

Donations/Sponsorships 2,275.00$   

T. Soule donation for Leader's Breakfast 100.00$       

Income Subtotal 16,642.00$ 

Expenses Amount Check #/Notes

Total charges to South Shore Conference Center 9,582.62$   Facility, meals, coffee, Leader's Breakfast

Bemidji Brewing Company rental 40.00$         #1182, as part of #1201 to S. Windels

Snacks at Beer Tasting 48.40$         #1193 to B. Olson

Ribbons for name tags 58.07$         part of #1201 to S. Windels

Folders/name tags for meeting 318.55$       #1184

Printing costs for vendor flyers 82.58$         #1183

Printing costs for Board and Members meeting 86.50$         

Gambling permit 50.00$         #1179

Meeting evaluation -Survey Monkey fee 24.00$         part of #1201 to S. Windels

T-shirt gifts to Plenary Speakers 96.00$         

Plenary Speaker hotel - J. Schulz, F. Widemo, P. Redi 645.71$       

Plenary Speaker travel  - J. Schulz 376.66$       

Plenary Speaker travel - F. Widemo 600.00$       Not paid yet

Expenses Subtotal 12,009.09$ 

Conference Balance 4,632.91$   
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Sandhill Crane Observations Needed! 
Delineation of Sandhill Crane Populations in Minnesota 

 
1��<���
�����Two separate management populations of Sandhill 

Cranes (Grus canadensis) breed in Minnesota, the Mid-Continent Population 
(MCP) and the Eastern Population (EP).  Historically, the breeding range for 
the MCP was in northwestern Minnesota, while the breeding range for the EP 
was east-central Minnesota.  Over the past decade, both populations have ex-
panded their breeding range within in Minnesota with the MCP range expand-
ing to the southeast and the EP range expanding in all directions.  Data from the 
Minnesota Breeding Bird Atlas indicate that the breeding ranges for the two 

populations may have intersected.  Stakeholders are interested in 
assessing if the breeding ranges currently overlap.  Determining if 
overlap exists could have important management implications espe-
cially since there has been a hunting season for MCP cranes in Min-
nesota over the past 3 years.   
       

(������	�� �The Minnesota DNR, Minnesota Coopera-

tive Fish and Wildlife Research Unit, the University of Minnesota, 
and the U.S. Fish and Wildlife Service have received funding to 
assess the possible overlap of breeding ranges for the two popula-
tions.  Cellular-based GPS transmitters will be placed on cranes 
breeding near the tension zone between the two populations 
(delineated by “?” on the attached map).  We will determine which 
population they belong to when the cranes migrate in the fall.  
Those migrating through Nebraska will belong to the MCP, while 
those migrating to the Southeast U.S. will belong to the EP.  Besides 
determining if the populations overlap, we will also determine habi-
tat use, migration chronology, and home range size.  
 

+����������-������  We need your assistance in 

locating territorial, breeding pairs of sandhill cranes in the counties 
highlighted in gray on the map during the 2014 and 2015 breeding 
seasons (April-July).  If you see a pair of cranes, please record: date 

observation (e.g., territorial pair, nest, brood), location (latitude and 
longitude coordinates or other directions), and land ownership (public 
or private).  We are targeting pairs of cranes, but also record other 

locations with consistent use by groups of cranes.   
 
�

Please forward your sightings to David Wolfson, the University of Minnesota graduate student who will be working on this 
project.  You can reach him via email at wolfs064@umn.edu or by phone at 574-360-9723. 
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Map Showing records from the Minnesota Breeding Bird 

Atlas (2014), Historic Breeding Ranges of cranes in MN 

(delineated by black border), and area of possible overlap 

between populations in MN (delineated by “?”). 
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Rusty Blackbird Spring Migration Blitz 
 
Do you enjoy birdwatching and would you like to contribute to the conservation of a species that 
has shown chronic long-term population declines?  If so, you have the opportunity to participate in 
the Rusty Blackbird Spring Migration Blitz 2014 (RBSMB 2014), a citizen science project that will 
provide important information about this species’ life history.  Participants in Minnesota are encour-
aged to go birding during March and early April (yeah, I know, that’s asking a lot) and if they see 
rusty blackbirds, to enter that information into eBird.  That’s it, that’s all you need to do! 
 
The RBSMB 2014 is a coordinated effort led by the International Rusty Blackbird Working Group 
(IRBWG), in partnership with eBird, the Cornell Lab of Ornithology, and the Vermont Center for 
Ecostudies.  Participants will be collecting data throughout the migratory range of the species from 
the southern United States, through the Midwest and Atlantic Coast, all the way into Canada.  The 
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of rusty blackbirds among the birding community and general public. 
 
If you’d like to learn more about how you can participate in the RBSMB 2014, please see the 
IRBWG website (http://rustyblackbird.org/outreach/migration-blitz/) or contact the RBSMB 2014 
coordinators for Minnesota, Brittney Larson (brittneylarson27@gmail.com) and Alyssa DeRubeis 
(alderubeis@gmail.com). 
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